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Carlisle HAF Data 
Below is a breakdown of the Holiday, activities and food programme in the Carlisle area for Winter 2021.

The total number of HAF funded attendees was 2,144 and the overall total of
attendees including other-free and other-paid was 2,279

Attendance 

FSM - Reach

Age

Carlisle had a total of 19 providers offering
HAF activities. 14 of those 19 providers
achieved over 70% of their intended
outcomes. With many providers achieving
100%. All providers performed exceedingly
well given the circumstances with COVID. 
 The highest performing provider in Winter
was 'RV Projects' achieving 150%. A huge
well done to everyone involved, enabling
young people to have access to activities
and food over the winter Holidays. Special
recognition to Carlisle Villa ABC boxing
where several young people who attended
have become members. A brilliant
achievement for the provider and the young
people

Providers

In summer the FSM reach was 35% with a 43%
increase in winter, reaching 78%. SEND reach
and vulnerable group reaches remained
relatively similar. 

Primary school age in summer was 22%. 
Primary school age in winter was 57%.

Secondary school age in summer was 13%.
Secondary school age in winter was 21%.

In summer 1,079 individuals attended HAF
provision in Carlisle and in winter 2,279
individuals attended HAF Provision. 

Comparison

In total 5,325 HAF places were
available due to reasons such as
COVID/illness/no shows 3,108 of

those places were filled. Which is
58% turn up rate. 

 

Comparison of FSM-reach in summer / winter. Summer FSM reach was 46% and winter
was 53%

Programme Summary
The Holidays, Activities and Food programme was offered during the Winter School Holidays to FSM and vulnerable young people. Providers could offer up to 4 days delivery
for any eligible young person with a healthy meal each day. A range of providers took part in the HAF projects and the feedback from the young people, parents, carers and
providers was very positive. 

Providers - Carlisle had 19 different providers 

Stone Eden Nursery
We are Team 
Brampton Community Group 
Carlisle Community Centre
Carlisle Villa ABC
Eden Rock Climbing
Carlisle Youth Zone

Prepared by Sophie Birkett from Cumbria Youth Alliance
Data has been collected and collated from provider reports in line with the 2021 FSM numbers from Cumbria County Council 

RV Projects
Carlisle Community Help
Inglewood School
Mencap 
Pyjama Drama
Carlisle United
Paul Jennings Fitness

SEND

Vulnerable 

62

 218
Out of the 2,144 HAF funded
attendees 218 of those were

SEND young people

Out of the 2,144 HAF
funded attendees 62 of
those were vulnerable

young people

Out of the 2,144
HAF funded

attendees 26.9%
were secondary
age and 73.1%

were primary age

The total number of FSM
young people in Carlisle in

2021 was 2,633 so the HAF
project reached 78% of those

FSM young people

Average attendance was 3
out of a possible 4 days 

Total of 36 different projects were
offered during summer and winter, 25

of those achieved over 70% of their
intended outcomes 

41% of attendees received a
remote offer or mix of both
with activity packs and food

bags for an average of 3 days 

Results hoped are that children and young people attending HAF provision will: 
 

• eat more healthily over the school holidays
• be more active during the school holidays
• take part in engaging and enriching activities which support the development of resilience,
character, and wellbeing along with their wider educational attainment
• be safe and not to be socially isolated
• have greater knowledge of health and nutrition
• be more engaged with school and other local services

Family Action 
Richard Rose Academy 
Hollywood Bowling
The Parish of 4 Churches 
GLL

Pyjama Drama 



 

Appendix 1  

0-19 Holiday Provision Report 

This report is an update based around contribution from the 0-19 holiday provision grant which was ring fenced from 
the 0-19 funding for the financial year 2021 – 2022. A total of £28,410.00 funding was awarded to help towards holiday 
provision and a total of 1305 places taken up throughout the holiday period May, Summer and October. 

Funding from the 0-19 holiday provision has been used to help support families who are not on free school meals, so 
their costs are reduced.  

 

Brampton Area Action Group (BAAG)  

Aim 

To provide holiday activities for underprivileged children in the Brampton and surrounding villages and hamlet’s over 

the Spring Half Term 2021 

 

Why  

To ensure that provision for children in rural communities coming out of lockdown is available without the additional 

stress and financial implications of tapping into Carlisle centric activities.  

Whilst obtaining a clearer understanding of whether the Government and Local Authority led Holiday Activities and Food 

Programme (HAF) for free school meal children would be taken up during the Summer Holidays. 

 

Provision 
The provision over 4 days of the holiday were: 

- Holiday Playschemes Brampton Community Centre  
- Two Day Multisports Camp 
- Golf Taster Lessons 
- Two Day Talkin Adventures Camp 
- Wheels of Wellness 

 

Outcome of Project 
We were able to provide over 130 places on activities over the 4 days.  Focussing on children and families wellbeing 
through play, exploration, sport, fun, health and wellbeing. This equated to 107 children having access to at least 1 day 
of activity over the period, with 31 children taking part in 2 x 2 day holiday camps. 
 
Why was this Important? 
With the lifting of yet another lockdown, the impact on children and their wellbeing was being discussed in depth across 
media, social platforms and within the community.  Alongside this was the added concern of Covid 19 risks.  Hence all 
our activities, apart from the Brampton Community Centre Playschemes, were outdoors. 
 

 

 

 

 

 

 

 

 

 

 



 

 

 

Carlisle & District Federation of Community Organisations – Funcation 

 

Aim  

To develop and deliver summer school holiday activities over six weeks summer vacation, from 10 community centres in 

the Carlisle and rural areas which were Brampton, Longtown, Morton, Currock, Petteril Bank, Harraby,  Botcherby, 

Belah, Denton Holme and Greystone . The federation are part of the CHAP partnership  (Carlisle holiday activities 

Partnership) and are working collaboratively to ensure there are positive activities for children this summer, not only for 

those on Free School Meals. 

 

Why  

In collaboration with the HAF programme we were able to offer the same activities to those who do not meet the HAF 

criteria at a subsidised rate so there were no differential with who received what. 

 

Provision 
To maximise the provision in all the 10 community Centres that have signed up to the funcation programme, each 

centre were given a three day activity programme which was 30 sessions in total. In total over 700 children attending 

the funcation programme. Each session were able to accommodate  24 children  from 10am – 3pm. Children who 

attended were between the ages of 5-11yrs. There were also a limited of children with special needs who also attended 

the sessions. 

Outcome of Project 
Offered much needed social interaction, physical and craft activity and hot nutritious food to children in receipt of free 

school meals and those who were not throughout the summer holidays. The activities brought no segregation from 

those who received the activities free and with those who paid a small fee. 

 
Why was this Important? 
With the pandemic children have been missing essential interaction. The sessins help bring some time out from home, 

meet other children and enjoy some new adventures. The Childrens mental wellbeing was high on the agenda. 

 

 

 

 

 

 

 

 

 

 

 

 
 

   

 

 



 

 

 

Carlisle & District Federation of Community Organisations – Funcation Longtown  

 

Aim  

To deliver free activities in the evening to teenagers alongside those eligible  for the HAF programme so there was no 

discrimination. 

 

Why  

The federation knew they would have to make the sessions free to all to entice the teenagers to attend. There has been 

reports of some anti social behaviour in Longtown and currently there is no provision for the youth. This was a pilot to 

see what does interest the teenagers in Longtown. The activities gave the young people of Longtown the opportunity to 

engage with peers and youth workers throughout the summer 

 

Provision 
Throughout the six week summer vacation there was two sessions in the evening  per week, with Longtown Community 

Centre being the base. Approximately 18 young people attended each session. The target audience were those aged 11 

yr + and a mixture of both girls and boys. A couple of young people presented with special needs attended the sessions 

too which was encouraging. 

 
Outcome of Project 
The activities were welcomed by the teenagers, however it also highlighted the federation could  have done with more 
available resources for the sessions.  
The last session included a trip to be chosen by the young people.  They opted for Carlisle UV Crazy Golf followed by a 

visit to KFC. 

Helen attended this session herself and chatted to several young people.  One person said they’d really enjoyed the 

summer activities and the chance to do something different, as in Longtown they usually just wander about with 

nothing to do!  The same young person (and others) asked if they be allowed to have a regular youth club….! 

 
Why was this Important? 
The activities helped reduced social isolation and inactivity. The Youths had the opportunity of attending twice a week 

which helped reduced the anti social behaviour in Longtown and confirmed there is a need for more work in Longtown 

with a possibility of a youth club or a youth worker. 

 

 

 

 

 

 

 

 

 

 



 

 

Morton Community Centre Summer Play Scheme Overview  

Aim 

To provide additional activities for those in the Morton Area at a reduced area 

Why 

Morton Community Centre has always provided holiday activities for the local children in Morton. This year they 

supported the Funcation sessions as part of the federation, however due to demand they also wanted to hold additional 

sessions 

Provision 
The Morton Community Centre Summer play scheme was very well received with bookings at capacity for each 

day.  The 3 day camp was delivered by specialist coaches from GLL.  Coaches delivered a wide range of activities ranging 

from Games, Sports, Crafts, Quizzes and Dance.  Coaches consulted with the children at the start of each day to develop 

a programme of activities that suited their interests.  All activities that were delivered were designed to engage the 

children and to keep them active.  There were opportunities for children to develop their skills such as movement, 

throwing and catching and spatial awareness.  Children had opportunities to work as individuals and also as part of a 

team.     

Delivery took place in the hall and in the grounds of the centre.  Children enjoyed games such as Dodgeball, Team Races, 

Circle Games, Musical Bumps/Statues, Clear the Garden, Domes and Dishes and Cops and Robbers.   The children spent 

a large proportion of time outside enjoying the sunshine in the grounds of the centre, taking part in organised games of 

Football, Basketball, Netball and enjoying some free play. Due to the end of Covid restrictions we were able to take the 

children into Chances Park and access the Play Park and Multi Use Games Area, the addition of these two activities 

meant that children could spend more time outside.   

Food was provided to all children at the camp, food was prepared by staff at Morton Community Centre and the general 

feedback towards the food was very good.  During lunch times, children listened to music and chatted with their fiends 

while seated at tables in the hall.  Behaviour and engagement throughout the camp was excellent, when asked all 

children said they enjoyed the camp and would like to come back to Morton Community Centre for the October camp.    

Outcome of Project 
To ensure children could enjoy fun activities on their doorstep at a reduced cost.  

Why was this Important? 
Please see feed back below 

Names: Child 1 and Child 2  

This was Child 1 and Child 2 first time attending a holiday camp at Morton.  Mum initially had reservations about 

sending them due to Child 1 having some issues with communication, the camp lead Guy Thompson called children’s 

mum  prior to the start of the camp to allay her fears and it was agreed that Child 2 would attend each day to support 

Child 1.    

Having observed both children over the three days it was clear to see that Both Child 1 and Child 2 enjoyed the camp. 

Out of the two children Child 1 probably got more out of the camp, there were times where it seemed Child 2 was a bit 

disengaged with having to constantly support her brother but after some small encouragement from the coaches she 

always cheered up and she really enjoyed playing the games. 

Both children made friends whilst at the camp, to begin with Child 1 didn’t want to be separated from his sister and 

relied on her heavily to communicate with staff and other children but as the camp progressed Child 1 became more 

independent.    On a couple of occasions Child 1 did become upset if he lost a game but as he became more familiar 

with the structure and seeing other children’s reactions to losing he became more settled.   



 

Both children really enjoyed the food provided at Morton, each day their plates would be returned empty.  At the end 

of the last day at camp Child 1 did get upset as he was enjoying camp so much that he didn’t want to come home.  He 

was delighted to hear that camp would be returning in October Half Term.   

 

Beaumont Parish Council 

 

Aim  

Beaumont Parish Council organised 6 days of Playscheme using the funding from the 0-19 Youth Fund last Summer. The 
days were staffed by GLL and were held at Beaumont Parish Hall. 
 

Why 

There has been a playscheme held at Beaumont every summer for many years and missing 2020 was a big 

disappointment for everyone. Parents have come to rely on it for help with childcare and the children get a fantastic 

opportunity to play with friends who they otherwise might not see during the long summer holiday because some of 

their homes are quite isolated. 

Provision 
They had 40 places available each day  from 3rd August to 19th August. In total 223 places were taken.  
 
They do not know exactly where the children came from due the lack of information been provided. However, in 
previous years, most children have come from Beaumont and surrounding parishes with a few from Carlisle and some 
from out with the area who were visiting 
 
Outcome of Project 
The children played organised team games, had ‘station time’ where they do crafts or play board games in small groups 

and can move between activities and they also had free play time where they were able to take advantage of the 

playground equipment and the playing field at Beaumont Parish Hall. 

The following comments came from one of the parents: 

“Child 1 loved the craft time and child 2 loved the sports games. The leaders were all very enthusiastic and the kids were 

exhausted by the end of the sessions, so the parents love it too! 

It’s fantastically cheap childcare for working parents. The only thing that would make it better would be an optional 

early drop off at 8.30 am so parents can drop off and get to work for 9.” 

“a boy who attended the playscheme this summer said the best thing was playing hide and seek and climbing up a tree 
to hide so no one could see him because of the foliage. Then his friend climbed a tree and got stuck so he had to be 
talked down!!” 
 
Why was this Important? 
As a Parish Council they love to be able to provide this facility for local children and parents and put a lot of effort into 

making it possible each year. There are so few facilities for rural children, and they believe that this project provides 

both physical and mental support for our parishioners and helps to knit the community together more strongly. It felt 

particularly important to try to do something in 2021 after the difficult time that many of the parents and children had 

coped with during the covid lockdowns. They hope that, when they are adults, children will remember the lovely 

summer holidays that they had playing with their friends and will strive to provide the same for their own children.   

 


